
 

 

 

 

“Housing Opportunity for People Everywhere” 
 

211 N. RIDGEWOOD AVENUE, SUITE 300, DAYTONA BEACH, FL 32114 
 

  

AGENDA 

 BOARD OF COMMISSIONERS 
RETREAT  

 
DAY ONE 
 
9:00 AM Call to Order 
 
9:03 AM Roll Call 
 
9:05 AM Invocation 
 
9:07 AM Recognition of Visitors 
 
9:09 AM Public Comments 
 
9:15 AM SESSION ONE 
 
  Mission/Core Values 
  Future Vision 

HOUSING AUTHORITY OF THE 

CITY OF DAYTONA BEACH 

     Meeting to be held: 

          359 Bill France Blvd. 

       Daytona Beach, FL 32114 

      Thursday, November 11, 2021 9:00 a.m. 
 

 



 

 

11:30 AM SESSION TWO 
 
Business Units 

• Performance Management 

• Property Management Transformation 

• Strategic/Tactical Plan for each Authority Asset 
 
2:00 PM SESSION THREE 
 
  Employees 

• Recruitment/Retention 

• Onboarding 

• Coaching/Training 

• Performance Management 


